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1, Significant Activities: omitted

2. Iessons Iparned

a, Personnel: none

b, OPLRATICNS:

(1) Establishment of Pattern:

(a) OBSSRVATION: ynits and individuals hove tendencice
to establish operational patterns when conducting tactical operztions
from static positions for sustained periods,

(b) EVALUATIVN: On or about 1840 hours, 25 Cctobur
1968 a platoon size ambush patrol clement of 2-14 Infantry.was de-
parting FSB Keane, AT6001, The point elcment had cleared the gap in
the tactical wire and was in the process of clearing the area for-
ward of the wire The patrol proper was halted within'the gar (sec
attached schematic) awaiting instructions to procecds This procedin
had been employed extensively with the time of departure remainine
almost constant, therefore, unknown to the personnel concerned, a
pattorn had been established, At above nentioned time, sporadic
sniper fire initially prevented movement of the patrol, The sniper
was immediately supported by one 60MM mortar with the gumer placing
fire vicinity of the gap then "walking" the (morter) rounds through
the gap and back to vicinity of the initial burst, causing all rounds
to irpact within the gap. Results: Onc US Kla; 13 US illa,

(c) RECOMMENWDATION: fhat 21l Fire Support Boses or
night laager positions (static) have sufficient avenues of departure
and return; that time and place of departure vary daily and that
cormand émphasis be placed on the (prevention 6f cstablishing operativa -
pattornsg

(2) Identification of Command Vehicles (Mech):

(a) OBSERVATION: Recent activities involving Ammcr
and Infantry (Mech) units have resulted in the destruction of nme -

ous vehicles to include an excessive number of comrwmnd and contrcl
tracks,

(b) EVALUATION: (Cormand and Control are easily dis-
tinguishable because of the dual or triple antennas affixed to the
vehicle, Sapper or killer teams armed with FFG launcher, supported
by riflemen, concentrate their efforts on the cormand tracks
occasionally firing on¢ or two RFG rounds at close range then effect-
ing a hasty withdrawal,

(c) HECOMMENDATION: That an antenna similiar to the
one presently in use, be devised for test/evaluation, Said entenna
should be positioned around or under track vehicles to prevent
"parking" of the cormand and control tracks, However, if the present
antenno remains in use dummy antennas should be rmounted on each

vehicle to confuse enermy gunners and rwevent "marking" of the command
and control tracks,

. e ’ 2
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3. Encirclement Operations, (Sec Incl 2)
Lo Landing ZonegPick-up Zone:

ae OBSERVATION: Many times, either because of poor planning or
necessity, landing zones/pick-up zones have been established within
twenty-thirty metors of built up areas or hedge-row complexes thereby,
placing the aircraft and personnel in an extrerely compronising ros-
ition, This unnecessary danger is more prevalent when the Eagle

Flight concept 18 utilized because normally Artillery/Air preparations
are not employed,

be EVALUATION: preparation of landing zones by employrent of
Air/Artillery exists when participating in airmobile operations-~
combat dssaults, When enmploying the Eagle Flight concept of airmobile
operations and engaging targets of ‘opportunity, landing zone/pick-up
zone preparations are not feasible,

co HLCOMMENDATION: fThat landing zones/pick-up zones be prepped
when possible, If the mission or tacticnl situction does not permit
the enployment of preparation fires make maxirun use of aveileble

terrain; ie, open rice field a safc distrnce from hedgerow complexcs
or populated areas,

5+ Detection of Booby Traps:

a, OBSWRVATION: Recently, units in the 2d Brigade TaOI are
sustayning an excessive number of casuclties from manufactured and
home made booby traps,

P

b, GVAIUATION: past Lessons Isarned pertaining to detéstion and
-destruction of booby traps have bsen made available to units, Froper
techniques are, in many instances, not being employed; ie mine

detéctors, killer eye device, observation and movement, bamboo poles,
etc,

ER——
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c, RECOMMENDATION: That past lessons learned in the aren’of
mines/booby traps be reviewed and proper techniques implemented,
Further, that cormmanders place cormand emphesis in this casualty
producing area to reduce and minimize urnecessary casualties, Ncte:

Scout dogs ire extremely proficient in locating recently implaced
booby traps,

o el € e

be Airmobile Operations: (Eagle Flight~Combat Assnult)

e i Tt
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a, OBSERVATION: During recent Eagle Flight operations it was )
noted that once helicopters were on the ground and the ground elements '
had cormitted themselves to a direction of advance numerous personnel
(possible VC) were departing the areas without restriction,

be EVALUATION: An effective method of restricting freedom of
movement personnel within the axis of advance of a sweeping elerent

e et s e W 4l o




R TS P

must be employed,

co RECOMMENDATION: yhen possible crmploy » blocking force in
close proximity of the sweep element, Howcver, when this is not
feasible and contact with a large enermy force is unlikely, » tested
contcept is for one of the helicopters utilized to insert the sweep or
blocking olements, with two infantrymen remaining aboard, and with gun-
ships support, to’go airborne above the oncrational ~rea to perlerm n
"spotter" mission, As persomnel are obscrved flecing the ~rea e
helicopter (with tws riflemen) supported by the gunships, cffects a
quick apprchendsion,

7. Stowage of 90MM Recoilless Rifle Amwmition:

2, OBSBIVATION: when an AFC 1o hit by an &G anti-tonk round,
the 9OMM recoilless armunition stowed in the vehicle often detonates,
destroying the vehicle and causing nunerous casualtics,

be BVaLUATION: protectioh of this amwmition fron other tnwn a
direct hit by an anti-tank weapdn will serve to significantly recuec
loss of personnel and equiprent,

co RECOMIENDATION: An ammored armunition storsge container
should be fabricated and issucd on A& basis of one per 90MHM rocoilless
Rifle in a mechanized Infantry unit. As an intcerin measure, double
walled footlocker size boxes, containing sand and’ovher none-cerbustibie
mterinl, should be used for storage of said awwmition.

8, Mine Detectors:

ae OBSERVATION: The loss of arrored vehicles and cargo vehicles
hes increased significantly due to the increased use of non-meiallic
nines by the enery,

be BVALUATION: The present metallic mine detector is incapobic
of detecting non-metallic mines, and the present density mine detector
con not differentiate between a nonmetallic mine and lnterite, ulwa
rendering present detectors of little value on most roads in HVw,

co RLCOMMENDATION: Trmediate steps should be taken to obtain sn
issue ‘mine detectors capable of locating nonmetallic mines in laterite
roads,

9¢ Track Tension when operating in Rore Flowed Areas:

ae OBSERVATION: If the track tension on the M-11341 armorud jper-
sonnel carrier is not maintained at the proper adjustment when the
vchicle is operating in rome plowed arcas, an unusually high rate of
thrown tracks results,

be EVALURTION: Operating APC's in the unusucl smount of debris
on the ground 'resulting from Rome plow operations, often results in
thrown tracks. Proper track tension appears to solve the majority of

4
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these problems, however it is difficult to mrintain dus to the unusual
amount ¢f tracfc strain caused by crossing logs, trec stumps and piles
of dirt, )

Ge RECOMMNDATION: That frequent chécks be mnde to insure that
track tension is mintained at the proper adjustment.

10, Route Security Problems Resulting from Rome Plow Operations:

a, OBSRRVATION: Rome plowed strips parallel to supply routes in
rubber plantations allows greatly increased aerirl observation, hovever
poses a’significant problem to the unit assigned the route security
nission,

be BVAIUATION: The dead fall resulting from lmnd clearing opera-
tions, if not removed, prevents rapid movement, This Is particularly
ture in areas wherc rubber trees are cut and not removed, If the flank
security elements are outside the roms plowed strip, and become engaged;
it is extremely difficult to reinforce the security element from the
main body on the road, or to withdraw the security element to the main

bodye

co RECOMMENDATION: fhat the dead fall resulting from rome plow
operations adjacent to supply routes ba removed as a standard portion
of the land clearing operation, As a minimum, the trees should be
pushed into windrows, which will allow lateral moverent,

11, Airoraft Interferenc:e w:!.th Indirect. Fires:

as OBSERVATION: often, during route security operafions, normal
indirect fives can not be employed because of air traffic,

b, EVALUATION: Movement of aircraft operating in coordination
with the routs security force can easily be coordinnted, thus inter-
ference with indirect fires, and danger to the aircraft can be awided.
Adrcraft on administrative flights. and routine operations often do net
coordinate prior to entering-an area in which indirect fires are teing

amploygde :

co FHuCUMMENDATION: Thit temporary flight restricted areas along
surply routes-be established, Aircraft desiring to onter the restricted
ares should bé required to coordinate with the headquarters controlling
- the operation, As an example, the route secuwrity force on Hwy U from

Dau Tieng (XT495468) to Thanh An (XT335377) is supported by artillery

from Dau Tiemg or Thanh An as a normal practice, A restricted area one
kilometer on each side of Hwy 14 would-allow aireraft operations from
either location, however aircraft not working in coordination -with thre
route ‘security force would be required to take a slightly extended
routs, 'This would allow constant and timely artillery or mortar
support., ' .

ce Trainingt nome




! d; Intell.gence:
(1) Tagging of POW:

(a) OBSERVATION: The escalation of enemy
aot:v:ties during the reporting pericd resulted in the processing
of numerou® detainees, The present ilentificotion system
necess.tates tagging each individual with on identification orrd
to facilitate organized processing,

(b) EVALUATION: A system tagging dctainees/PO.'s
is essential for organized processing md accurate accounting of
personnel,

(c) IECUMMENDATIONS: That & water repellent
identification card be developed and issued in lieu of existing
cards to prevend unnecessary confusion in personnel identification
duc te non-legible 1D cards caused by inclement westher.

e, lLogistics: Install.tion of AN/FKC 77 in the Light
Observation Helicepter (LOH),

(a) OBSzRVAT1ON: The 2d Brigade presently has four
"LOH* helicopters assigned for tactical and general support
missions. Subject aircraft is equipped with cne FM radio AN/FRC-5L
ard one UHF radio to facilitate radio cammunications, In a tactical
suppert role the aircraft is mormally utilized by Bettelion
Commanders and/or Artillery LNO causing inadecuate communication
facilities,

(b) LVALUATION: Adircreft utilized for Commend
and Control ships must have adequate cammunication facilities to
insure control ie: capability for pilot, the Battalicn
Comender, and the Artillery LNO to communicate simultaneously.

(¢) RECOMMENDATLON: Thet two PRC~77!s with
assoclated antenna AT=271 be instolled in the LCH (OH~5) attached
to Infantry Brigades for tgctical suppert missions, (See Incl 3)

3. Escape; Evasion and Survival:
© a. . SITUATION:

In March 1965, Major Francis D, Lynch, 073105, Executive
Officer, lst Battalion 27th Infentry, was involved in a survival,
escape and evasion mission. M: jor Lynch, then a captein, wes
battelion comuander of the 21st Vietnamese Ranger Battalion,

: The battelion was operating in a thickly vegetated,
mountsinous portion of Kon Ton Province. The operation carried the
bettalion to the finger of a mountain where they united after having
been seperated into platoon and company size elements, The unification
of the battalion was for an sttack on an important objective, The
battalion beceme surrounded by the 10lst NVA Regiment, Heavy

losses were inflicted on the enemy, however, the position of the
eneryy end the sige of the force enabled them to wear decwn the Renger
Battalion, Massive use of auppor%ng arms was not sufficient to

-
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- tends to bé the safest area to travels Movement should be slow dnd

quell the attacks, and even two additional battalirns of RBYN troops
could not break tf\rough the onery to unite with the Rengers.

It basame neceassry for the Battalion to break down into
eight to ten man teams for exfiltration, Major Iynch and seven
others (two of which were wounded), ‘made up one team. The mission
lasted a total of seventy-two hours,

b, ORGANIZATIUNS

There can be no confusion or talking while moving, Each
mon puet know his partioular job, A chain of cormand must be designat-

od and each man must be given a jJobe Individuals must be used where
they oan porform best.

o, MOVEMENTS

Movement must be at night. The days shéuld be utilized for
rest and thickets can bé employed for concealment, Sccurity is a must
while moving or stoppede Traveled areas, the tops or rilitary creste,
or hills should not te used, The gulley or atream bed areas often
moke for extremsly difficuit wversnt and aisc tend to Ba uged by-bho--~ - -
enemys The area about three quarters 'of the way down a mountain

deliberates Every effort must be made to be quiet and concealed,

The wounded must bo taken but maximum effort must be rrde to gst
them mobile, The team which Major Lynch led constructed a cruatch for
a man with a foot wounds A means of disrupting trails left by the
element is to have rear security drag a branch along behind them,

d, SUBSISTANGE:

Water is plentiful, however, it is rarely pufe, Purificatior
of water can be accomplishied by utilization of tabletss Smoking must

eliminnted or rarely done. The light is too easily seen and the amo*ce
has a qistinct odor, .

o, SIGNAL COMMUNICATIONSS

Tho team had no means of commmnication ou‘c.side thedr group.
'mey reschod & cledring, secured the area and waved their T-shiris, at
a passing airorafte The craft was on a search mission. for the msn
and they wore extracted by the alrcraft,
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IFADQU.ART &S, 2D BRIG DE, 25T5H JFAL®RY D VISTON
APO S~n Francisco 96225

AVDCSB-C 18 October 1958
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SUBJECT: Encirclement Opcretions

A, GENERAL

1. Once the commander determines that he may ho.ve mude contact it
signifi cant cnemy force he must make o hasty v.suelization of how in
encirclement should be exccuted cnd a rop.d sssessiment of toc fore~
requred, 1n this regard, all other unit missions vithin the brig-de
should bo reevsluated and mm.ts clerted for movement to the contact
ires, beginning whth those elements which are avail-ble dmmedintely
for comnitment.

2. The commander must realize thet only in very rare instinces vill

he be able to physically encircle the enciyy force with maneuver =mits.
Rather he must analyze the surround:.ng terrein to cetcimine which avear
can be covered with surveillonce and firewover, .nd vhich arzas wus o
ohysically occupred by meneuver elements., Tho actral "encircle.irab?
must be accoimplished by avplying a combinetion of 21l awilable coi'at

«* pover: air and artillory fircpouer; maneuver forces; crmed recomiarssance

elenads, and all available surwei-llance means.

3. T develop:ng h:s sche:e, the commander wust be cogmizont of o musbeéw
of restrictions vhich mey heunt m in cxecution. Among these -~re:

a. Danger limits on air and artillery firee. Against an eacmy
farce dug in al ong hedgorous ard under large tress it requires large
celiber artillery and Aerial bombs employing fuse delay to reduce such
posxtions. Th:s usually mcans a safe distance of 307 metors ubich
can be reduced to 200 meters if the friendly troops arc well dug in
aril have overhead cover., On several occasions, the apprepriate
ueanon could not be brought to brar on the most critic,l target besanse
of the close oroximity of fricndly farcec.

b. Directios and range of organic -ieapons of the imencuver forces.
By placing maneuver forces completely arownd the target zrea the cormwancer
faces the nossvbility of sustaining ccs.altics from friendly fires woxng
del:vered across the encircled arez. in this regerd he mey f£ind tiat
he has reduced the amount of firejouer he can bring to bear by woving
forces too close to the enemy force beforc hz bas completed the "softoning
orocess with Lirepower,
 c. Reguiroment to adiust artillery into the circle, The commandex
mst allow himself an axis to adjust artillery into the target ares.
All batterics aveileble to support the action should be adjusted
into the target 1rea as soon as possible and before too many mancuver
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CONFIDENTIAL

forces arc urrleyud around the periphe ry.

d, _Need for security of mancuve.r forcus :roun’' Lhe ywriphur:-,
M. jor contacts which may lerd to ~n encirclunmunt opcreticn nomally
stem from a combat assault and n vemunt te centct.  Subscouent
insertion of additional mancuvi r forces is also normally accery lishe:
with helicepters. Whereas the cormenster has a fairly accurate
ass. ssment of the encny situnticn in the cerntact arca he does not
have time to develop o similer assessnment in the oth.r aren of

inserticn, Therefore it is essential that all forces on the circ ur

folrence maintain all-arcund security., Bccausc of the nermal
cencentration of acrinl surveillonce means this decs not rerresent
a serious preiblem during deylight hoeurs: howewvir, the rreblen
becemes eritical ‘uring the hovrs of derkness. ‘hoveas he vy v
an overall superiority in cembat power, the commanicr must b constanl
awrre of the fact that the encmy may achicve superiorit: in any £i o
arca if he chooses to do so, He must Lo aunre, alsc, thot this
sup rior*y can be achicved from wit'cut as well as within the creizcleme.
arct. 4 casc in roint: ULvidonce indic-ted that the cncmy fare. o ic
attacked the perimeter during the night of 7-8 Octobur wis not @
same forde which was in the terg.t ares diring our davlight ottrcl.
Both forees were estimrted to hawe been of approxim~tely Latiall n
sizc. Had destruction of the c.enw force not been aceerplishod “.ring
deylisht heurs, and had the deeisicn b.cn mo'e te oriunt the furcws
toward the initial target aren, the result could hevoe been disrstroue.

6. Necessity to evacunte casualtics and cffect rosu-vle b helisc pler
The commnnder must keep this requivernt upp.r nwest in his =ind, prriicuarha.
if it appears thet he will be unable t¢ ruue the cnemy positicn
before nightfoll, This has A long renze inpnct. The treeps nuet
know that if they ~re wounded they will be ™usted off" in a reesonrLle
pericd of time, znd they run shert of amwniticn they will be resurylic .
This wasencnticned rore than cnee by the troops who sustnine! the
attack on their perimeter during the night of 7-86 October, #.ur
"dust offs" and nine resuprly sorties wure flown into the perimcto.,

B. TaCTICAL CUNSITULHATLLNS

l. Genoral. The netual encirelement plon must be geared to “5¢ orrnin
surrounding the srewof contndt, thercfore there is nc sct method that
can be applied in all@ses. As pointed out abowvs, each clement of
combat power shemld be applicd where it will do the most zood, «and

in the quontity required te fulfill its rolec in the eneirelement -

2. Maneuver units, Moneuver uniis sho '1d be inserted initir 11y alcar
conred avenues of withdrawal boeginning with the qost likely owenue
open to the enemy. These forces must be of wfficicnt size to scconr.
thoirassigned positions DBy inserting a numbor cf smll fore.s ‘rount

1@
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the periphery the commander mav Le creating a situatien vhere in. .ead

of fighting a single offcnsive battle he may be fighting - series of
defcnsive battles., It is better te insert a sisnificent foree initiali--
and then, after the assigned rosition is securcd, mancuver a vortien

of the force to the next critical blocking positien, vither on the
ground or by helicopter,

3. Artillery.

a. Artillery fires are usually the ~ost resronsive et the timc
of initial contact, It is essuntial thot these fires be adjustesd
ropidly to impact in the rrea of contact, If the mancuwr forc.s
are un=zbl: to climindte the vnemy strong point, using their oraeie
wearens, then they should pull boack to a civered area as close tc Fhe
area of contact as safcty restrictions will permit., Uhen the commaide -
determines that the encirelement will be attempted he shculd adjuct
& vortion of his artillery fires to cover the more criticsl ave-ucs
of withdrawal available to the encrmy until such time 2s he h-s
positirned maneuver forces to cover them. If the maneuwer forc.s
have not left any wewnded in the area of initial centaet, thc
comander has full freedom to ¢ rloy the fires where he f.els they
will do the most good, In this instance it would be better to usc
the fires initially to assist in fixing the enemy ~nd denying his
vithdrawal. Actual destruction of the force can be begun once all
combat rower is in positicn on the perirhery.

b. Becausc of the enemv's tactic of withhelding his firc il
be has the roint men in position where he can wound them ~ne deny
ths advance of rescue pursonnel, the aprlication of surrorting firc
bcoemes more complex. On both occasions when this brigade made
contact with a 1~rge enemy force, friendly wounde? were exrosed in
the. forward area. The enemy rositions were well. comouflagud, du.
in, and mutually suprorting, ~nd despite the expenditure of lirge
anounts of organic fire by the maneuver forces they were unnble %o
redice the enemy rositiuns and extract the wounded., Therefcore,
the fires which could have been uscd to deny enemy wit drawas hod
to by used in an e¢ffert to either reduce the initial enemy rosition
encountered, or ~ttemrt to pin the cnemy down until the wornded would
be extracted, This is a time consuming process for both the artillexy
an the maneuver forces, The big problum here is that bucause of the
close proximity of the wornded to the enemy rositicns, the largc
caliber artillery weepons could not be used against the mwst criticnl
targets. Some of the means which have becn employed b y this brigade
to cowr extraction attempts have included helicopter smcke ships
artillery smoke and white phosrhorous rcunds, chemiecal agents (CSB,
helicorters light fire tcams, napalm, as well as 90mm RR, M=7G!s,

rrgmentation, white phosphorcus, and smoke grensdes, and also all
amailsble small arms fire from the mancuwc r units,

-
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c. Once the extraction has been eccomylished (or it hes t:a
determined beyond a shadow of a doubt that our frendly personne’
are dead rather than wounded) the sxtillery fire ccn be breught to
beer on the enemy positiéns, as well as to cover the escape routes, -
d. When maneuver forces .re in the critical blockinr~ positin., )
the artillery fires c¢'n be shifted to cover the gaps between tle mircuver
forces, but tl-y should be employed initislly witlan the periphery
of the target erea. In the event that tle encirclement must be
maintained dviing the hours of 4 rkness, blocking fires should ke
registered in the peps outside the terget periphcry so that the !
artillery con be shifted rapidly if tbe enemy decides to attenrt ‘
escape. During the softening process every effort slould be m de 5
to continme delivery of artillery fires whilegunships and Tac rir
arepployed in the terget areu. Tlis should be coordin~t.d
between the ~wtillery FO .nd The FAC (gunships) before they .nter
the target area.

4. Ariy gunships and TAC Ade. Admy gunships should be enployed '
inmmediately to supriement the fires of meneuver forces in =n effort
to elimimate enemy strong~points. If this fails, thke gunstips
should be used to cover the temporery withdra.sl of friendly forecc
or the rescue of wounded personnel. Once the encirclement decicior
has been made, the gunships should be employed, when rossible to
cover peripheral aress not occupied by meneuver forces, or to engege
targets of oprortunity in proximity to the of contact, Tac

air should be used to begin the "softering" process. Napalm sh.u™d
beé®Ployed against hedgerows and other heavy growth arescs. 5CCf
and 750# bombs (with fuse delay) should be employed ~geinst known

ar suspected bunkers and dug~in posiions. The comrander should
make his srecial air ordnance flights can be prosrammed into

the area to cope with special targets. Between TAC Air strikes,
«rtille:y should be shifted back into the torget to coriinue the
softening process, :

C. EXLCUTION

1. General. There is no set metlod of exectting- zn ercircieic:?
since erch operatii will differ based on the terresin Lrepy
strength fnd dispositionpimo of initial contect, aveilability

of friendly troops and air assets to reinforce, competins tactical
requireenss of other units, and a myricd of oth®r considerati.ns,

2, Initial actions. The success of an encirclement depends on thre
spe<d with which it is execCated. Normslly -mamorous units are
R1P-ing within the brigede TAOl, eny one of which may wake the
initial contact. Therefore it is importent thei thte hrigede

12
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Commander have one reinforcing element that he c~n rove on a mormnt!s
notice, and additional units which can be asserdbled ond moved in &
mininmum period, Vhile fixing artillery fires are being adjusted,
warning orders should be issued to the reinforcing maneuver units
stating the proposed time of commitment, F%'s and L-'s responsible
headquarters for the air movement, mission, and status of the

unit (whréther wunder parent unit control, opcon to another unit, or
under brigade control), "The brigade comriander must formulate his
control plan immediately, As soon as major elements outside the
battalion in contact are inserted into blocking positions a

secord battalion control element should be introduced and control
of the action assumed by the brigade headguarters,

3. Developing the situstion, The unit making the initial contnact
should pull back only to the first covered area which provides’
protection against effects of friendly artillery and air fires,

It is imperative that these units, and all subsequent wnits part-
icipating in the encirclement dig in and securc what ver overhead
cover they can during the "softening" phase, aAs ~dditicn~l
blocking force units are available, they should be inscrted rapi-ly
and close enough to the point of contact so that the enery cdoes not
have covered routes of withdrawal, Until such time as these

forces are insérted, artillery fires should be used to block the
enery roverent, They serve two purposes: reducing the possibility
of a hot 1Z; and denying cnery withdrawal from the rrea of contrcto
Cnce the blocking forces are in position they should move in as
close to the enermy as possible, denying him opportunity to occupy
positions from which he can deliver flanking fires on the blocking
forces, During movement to contact by the blocking forces, intensive
reconnaissance by fire should be employed tc draw c¢nemy fires and
provide an assessment of the enenmy strensth snd disposition within
the contact area. This also provides the brigade éormnder with an
evaluation of vorious attack axis available to him, Reconnailssance
elements must focus their efforts on the areas bLetween the blocking
forces to prevent exfiltration, Too often all surveillonce eiemen®s
become mesmerized by the irmediate contnct area and lose sight of
the critical adjacent arcase.

L The softening process.

ae Unitl the blocking forces are in position, surporting fire:
should be "employed along the covered areas of withdrawzl on the
periphery. After the fixing forces are positioned, a portion of
these fires should be shifted into the major contect areas Dwiling
this period all fires should be tontrolled from the brigade (&C
helicopter,

be The brigade commander should consult with his ground
commanders to obtain an assessment of where the enery strong points
appear to be within their assigned sectors, and determine the tvpes
of ordnance which can' best bc used to reduce the designated teorrets,

13
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their positions, adaacent frlendly p051t10ns, the enemy positions,
and the terrain cver which they must advance,

ce Every effort must be made to continue all rvailable fires
during the "softening" period, The brigade srtillery controller
should work this out with army gunships and the Fil 50 thet they
mey enter the contact area through fire free corridors, Direction of
attack and breaks off the target should be prograsmied in such a way
that the artillery fires may be shifted and continued rather th"ﬁ
"check-fired"., In the event that a check-fire is required, the .0
or gunships sheould give the brigade C&C a 2-ninute warning when he
is ready té attack and a 2-ninute wmrnlnp before the attack is
terminated, This allows the artillery controller to maintain his
fires until the last possible moment, and resure imaediately urcn
completion of the strike, This same technioue should be employce
when planning and executing the insertion of nancuver forc.s into
the blocking positions.

de During the "softening proccss" the brigade commander should
formulate his finel attack plﬁns and brief his S-3 in detail, If
the enemy position extends over «¢ L'r{c «reo y, the comnander can
conduct a series of limited obJectlve attacks during this period to

reduce the size of the enemy positions, further fix the enemy in plac |,

or spoil/disorganize his withdrawal ylans,

es A#ll battalion control headquarters in the opcrstion should
have a Weonmo secure" capability so that the brigade commnnder mnl”
discuss attack plans without compromise, When possible the brigace S-3
should visit ench of the command groups on the ground, discuss
assigned missions with the commanders, conduct air recenn~issance
with them as necessary, and resolve any coordination and ccntrol
problems encountered,

5¢ Ihe._mko

a. Execution of the attack in an encircling operaticn is
considerably more complex than in other type oper~iions. Fire
limits must be established so fhat friendly fires will not dmpaci
in friendly blocking positions., The attacking force must be
provided a clearly ‘defined axis of advance and, if recuired,

a limit of advance, During one such opcration conducted ~t this
brigade a battalion attacked across one-half of the encircled
position, while a second battalion blocked with cne company and
maneuvered a second company to sweep the other holf of the circle,
Gunships and G&C were uséd to cover the open rice paddies toward
vhich the sweep was.made,
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CONFIDENTIAL

b, When possible, the attack shcult be {rom a direction other
than the initial point of contact. Mcvement to contact, reconnai-
ssance by fire and limited objective attacks by other forces can
serve to determine which elerents will have the greatest chance of
success in the final assault,

[

ce Irior to the attack, all available fires should Le er—
ployed in the zone of the attacking force, Once the assault has be
gun the fires should be used to prevent reinforcement of the enenmy
unite in the zone of the attacking forces. As the attack progresses,
the fires siwould be shifted to cover gaps in the peripherr or to en—
gage targets of opportunity developed by the assault,

de Timing is criticnl, If the attack is begun before the eneny
strong points hive been reduced, the attack will be , dowm almost
immediately and precious time will be consumed while thée attacking
forces regroup and additioncl fires are brought to bear. isnins?
automatic weapons in camouflaged bunkers, the commnder should
concentrate ‘on "overkill" to be sure that these positions have been
neutralized, 'One automatic weapon so disposed cen stop a battalion
in its tracks., Don!t hope that the weapon has been elimineted ~-

rake certain that it h's, 750# borbs with fuze delay can scrve as
good insurance,

[P S———— ey

ee To maintain the momentum of the attack, a follow-on force
should sweep behind the attacking forces. They shculd do the job i
of attending to and evacuating the wounded, blowing up enemy defense
structures, scarfing up enenmy weapons, concucting a body count, )
and policing the battlefield for enery wounded and by-passed forces.
Troops in blocking positions around the periphery should be instructed 3
not to fire on targets grecter thon 100 meters to théir front, and
use only the quantity of fire required to do the jobe Indiscriminate
firing in the perimeter by troops in blocking positions could slow
down or stop the momentum of the attacking forces if stray rounds are
received from their front or flanks,

o

fo Immediately upon completion of the battle, a detailed search
should be accomplisheds Many valuable documents, and other evidence
my still remain in bunkers, or be buried under ‘debris or in cicse
proximity to bomb craters and large shell holes, Several such cascs
can be cited: finding of the 7th CGu Chi battalion ccamnnder turied
with only & hand exposed; finding docurents of the 101lst NVA regiment
in an ammo box half buried in a collapsed tunnel. The final success
of such an operation is méasured in terms of total value received
for combat power expended, This value lies in thé bodies, wespons, .
combat material and documents of the enemy force, !

D S EeA T VR
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b, .Night_em.mtiana.

ae Although every eifort should be mrde to elinminate the éncircled
force before nightfall, often~times this cannot be accomplished. Therc—
fore the commander must visunlize adjustments he must rnke in his
plen for continuing enemy containment during the nighta.
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b, Continuous and effective illumination of the torget area wust <
be provided from dusk until first light, Additionzl 31llwa nation me.ns :
must be available to the blocking forzes for swot il w.inction betwecn
blocking positions. Moonshins and swooky should prov.de arca :1llum.nation,
Mortars, artillery and Mi27A1 hond held flares con hon dle the spot " 1lumi-
nation requirements.,

S

¢, The decisien to remain in position for the night should be -acc

as early as possible, and necessary d.fense metcr al del vored to the :
blocking posit.ons. Bettilions ass. gned/OPCOI to this brigade re requirc. ;
to ma'ntain night kits on standby at a1l times. Kits include karbed i re,
concertina, claymores, flares, shovels, etc. to permit the crcation of hore
spots around the periphery in a m' ni um period of t me, Tn addit.on to i
hardspots located outside creas of exfiltrat.on extensive use mu~t o n ¢
of LP!'s, AP's (.then possable) ard accurate blocking fires,

d. H&" sritillery fires should be concentr-ied ~long the osor ziery
of thememy positions to dwsrupt any efforts to vithdérau, They saoul? b.
ceprble of rapld shift to the gaps between the blocking wosit o, Swsh ns

should be on standby to provide close~in fires if the enc:.r cicorz. to
attack the blocking positions. 1

e. The brigede C&C helicooter should be orbiting over the toxzet
area to contrel the fires and coordinczte shifts in fires. Again~t & mojor
force attompting to exfiltrate, determin:tion of priority of fires will
be a necessity and this is & responsiblility of the brig de co :rnder.

f. Each blocking position must hove a landing site for aero-rud.cal
evacuation and resupply. This should be selucted during daylight -nl a-
obstacles in close proximity eliminatet before nightfall, The rerirz ¥
cormander must develope a fire suppression plan which will ccver the
entry and exit of dust-off and resurrly helicapters. This plrn “oes n -
mean indiscriminate spraying of the area arcund the blocking p siticns.

Rather, before dark, the commander should determine whish areas ar.uni
his perimeter provide the enemy a gocd position, frum which te leliver
effective fires into his positicn. Specific gunners shculd then be
assigned specific targets to fire upon when a hclicopter lending Is
essential., Short bursts are more effoctive than continucus fire since the
gumner is better able t¢ maintain accuracy on the essigne’ “ar-et,

D. Sumary.

1. /n effort has been made in this report to cover a maxinum nwie.

of considerations associated with the plaming ~nd conluct of cncirclznunt
operations. In reality, it only scratches the surfrce. There are o~ wrdber

of key points, however, which the cormender should keep uprcrmest in his
mind,

a. Time is irretrievable, Once the decision has been made to
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attempt an encirclement all actions must be made 'on the double".
Plans and orders must be made rapidly, fires must be adjusted boldly.
troops must be inserted promply, and all commanders must be imbused
with a sense of urgency. 1If at all possible, the encirclement and
dectruction of the enemy force should be accomplished before the
sun sets, :
b. Apply the principles of 'mass and economy of force., Study

the terrain and enemy situations carefully, Determine where a
mirdum force can do the job, and identify where mass must be applied
. Kemember that ROF and mass conderations include the participation
of maneuver, firepower, reconnaissance and surveillance elements,

" ¢. The insertion plan should be based on "“first things first",
Determine the critical blocking positions, and use blocking fires
to contain the enemy until such time as maneuver elements are in
periphery and shift for.es rapidly as requirements change. Remember
" that it tekes considerably more force to take a position thanit
does to hold it, Once the blocking force is in position, evaluate
its strength requirements based on the mission of the unit and move
that portion of the combat power not required for anobher critical
position. Whenever possible such shifts sould be accomplished within

companies or battalion sectors, However, if cross attachmert is necessary

do not hesitate to do so. .

. d. Plan the final attack in such a manner that maximum fires
can bte employed and maximum surprise can be achieved. Avoid an axis
that places restrictions on the fires of the attacking elements or
forces a blocking element to "hide in their holes" to preclude
casualties from friendly fires. Coordinate the attack from the air-
it's the only place where potential successes or failures can be
identified readily and exploited or rectified promptly.

_e, Remember that some adjustments in posture may be required if
the battle continues during the hours of darkness, The commander
nmust keep this in mind when formulating his initial plan so that
minimum shifts are required subsequently. Plens should include
continouys {liumination, surveillance and five support to include
that required to engage mass targets of opportunity in the event
the enemy attempts to exfiltrate in mags or over-run a single
blocking position.

£. Finally, insure that the entire operation represents the epitome
of unity, This must be reflected in the.planning and execution
Every subordinate commander and leader must .know the overall plan,
the role which other unites will assume, and' his.part in the sction.
The best laid plan of a brigade is only as good as the success of
each esmall unit within the platoons, .companies, and battalions of
the brigade. Once every individual knows his job the brigade is ready
to deal the crushing blow, It must be delivered simultaneotsly and
effectively by all concerned - “from the brigade commander to the
. rifleman in the rice peddy, T e
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2. Tabs 4 and B are cxamples of encirclement operations coaducied

The only regret is th~t thc successes vrsvaliz-é
in the plan were not acheived on the ground,

by this brigade,

two-gided war,
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CONFIDENTIAL

DEPARTMENT OF.THE ARMY
HEADQUARI'ERS 3D BRIGADE 25TH INFANTRY DIVISION
APO San Francisco 96268

AVICTB-( L November 1968

SUBJECT: Operstional Report — Lessons Learned for the Quarterly Period
\ Ending 31 October 1968,

Commanding General
&th Infartry Division
ATTN: AVICIH

APO 96225

1, Sestion 1, Operstions: Significant Activities: Omitted.

2. Section 2, Lessons Learned: Commander's Observations, Evaluations and
Recormendat ions,

a. Personnel: None.

b, Opsrations:

OBSERVATION: The sncirclement of VO/NVA elements after initial contact is the
most efficient and least costly method of destroying the enemy,

EVALUATION: It has been found that the enemy force can be destroyed with mini-
mun casualtles if he is encircled and fixed after initial contact and then
subjected to an intense pounding by tastical and artilliery prior to an attack,

RECOMMENDATION: That after initial enemy contact is made, a rapid estimate
and the decision to encircle be made. Blocks should be placed along all es—
cape routes and intensive fires be brought to bear on the fixed enemy, The
final attack should be delivered against a point other than the point of
contact only after the enemy has been neutralized by supporting fire,

OBSERVATION: Any operational pattern is quickly detected and exploited by the
enemy,

EVALUATION: The VC/NVA are quick to detect and exploit operational patterns,
RIF's which use generally the same route or LP!s and AP's which habitually

depart perimeters at the same point are eventually the target of an enemy
operation,

0

RECOMMENDATION: That imaginative efforts be made to avoid patterns and keep
the enemy off balance. Examples are oubposting and sweepingz of AP sites and
routes prior to darkness, firing of "Killer Junior® along AP routes, and
liberal wse of air assets for Eagle Fiights,

22
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CONFIDENTIAL
OBSERVATION: Taking of Ghieu Hois.

EVALUATION: The taking of Chieu Hois, on occasion, can result in friendly
Casualties if care is not exercised to make sure that the Chieu Hois are
unarmed and that they have no weapons close at hand.

RECOMMENDATION: That an interpreter can be used to instruct the Chieu Hoi
to come forward to the friendly units location, with hande and armms raised
and also stripped of all but the minimum of clothing, This will help insure
that the Chieu Hoi has not booby-trapped himself with the intentions of
dotonating explosives upon reaching the friendly unit,

OESERVATION: Amount of troops to be used when making multiple airmobile in-
sertions into the objective area.

EVALUATION: When a days operations calls for multiple insertions, a consider-
able amount of valuable time consumed by the picking up and setting down of
the troops that can be transported in one lift is used.

RECOMMENDATION: When such operations are planned, one lift would be the most
econanical number of the troops employed. This would save time in the pick-
ing up and setting down of troops, thus making another insertion possible.

The remainder of the company could remain on the initial Pick-UP~Zone as a
reaction force,

¢. Training:

OBSERVATION: Additional training under combat environmental conditions is
needed for crew served weapons crews.

EVALUATION: Crews must be trained to act as a team with each member being
cross—trained to take over for a casualty.

REGOMMENDATION: That training programs be initiated for all crew served

wegpons arnd that back-up Crews be trained to take over for casualties among
entire crews.

d, Intelligence:

OBSERVATION: Immediate information gained froam detainees, Hoi Ghans, and
POW!s is fairly reliable in planning execution of reaction missions.

EVALUATION: It has been found that immediate exploitation of imtelligence
gained from sources in paragraph 2 d. usually pay off in dividends of addi~
tional personnel in the above categories, enemy weapons, and/or body count,

RECOMMENDATION: That IPW Teams and document readouts be made available to
capturing units as a source is captured and that speedy exploitation opera-
tions be executed. Also recommend that Hoi Chans be allowed to remain with
unit to which he surrendersd for immediate area exploitation,

QBSERVATIONs There is a need for additional personnel to enable the Brigade
to make possible full exploitation of the VGI.
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CONFIDENTIAL

JVALUATION: It was found that coordinatipn with DIOCC requires «ither an NGO
or officer from each Bn to make deily liaison, and in many cases remain
t{lere all dey. Alen, the Bde has neod for an additional officer %o monitor
ciosely Lhs cpsvatisn of:the DICGC in each District and lend assistance to
tha iin -2 sestion,

,‘%_ng‘_m Add to MTOE 7-176T; one (1) E~6 11F40 or one (1) officor 0-2
lor each Bn S-2 and ohe officer 0-2 or 0=3 for each Bde S~2,

A ION: Using large forces on cordon and search missions will not lead ;
Yo capturing WI, 1

'BVALUATION: Operation condweted against WOI targets was found to be unsuccess-
‘ful when using large scale cordon and search operations by this unit,

fwéEQQ}%lj: We have found that it is more successful to use small size
rald (srateh) type operations, These operations are condusted with detailed
intelligence against known VOI targets, The unit should know what houses the
target lives in and should try to get to the target at night without detection
or utilize helicopters in raid type operations.

S Log&ics:
OBSQVAT;QN: issuance of odd size equipment,

RALUATION: Personnel who wear odd size equipment many times must wait a long
ggx\'iod of time in order to obtain equipment, For cxample, one man waited four
\&) mornihs for a pair of LR boots, -

I BFr -, AR

> it B s w e

MMEMDATION: Recommend men with unusual size requirements be given an
additional original issue, preferably enough o last the full tour,

QBSERVATON: Discarding of unserviceable ammunition in field locations,

UATION: Discarding of unserviceable ammunition in field locations is a
recurrirg safety and suply problem, It appears most unit level NCO!s and
ard Officars are not familiar with turn-in procedures,

BQQMEI\:'!_)AIIOM Recormend command .emphasis be given to the dissemination
to the lowest level of what constitutes unserviceable ammunition and the

procedures for turn-in, .
OBSERVATDON: Reporting units equipment status,

EVALUATION: Units at Battalion level are not making the proper reports of
th equipment status in order that the Brigade Commander can make a true

evaluation of their combat capabilities, Many of the reports are late, in-
accurate and incamplete,

RECOMMENDATION: That the Battalion Commander insure proper reporting of
equipment status for his unit,

£. Qraanization: Nong.
. CONFIDENTIAL 2.4
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8« Other: Nons,

3. Section 3, Escape, Evasion and Deception: None,

FOR THE COMMANDER:

; '
) #’ Y it pas /j.
JERRY H./TUFF /-
MAJOR, ARMOR ’
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Aotion along the TAY NINH - DAU TIENG axds had besn heavy for three
days. Numerous contacts with the enemy had been experienced within
the BEN CUI Rubber Flantation immediately west of DAU TIENG, and large
snemy forces were known to be still present within the rubber. Stabi-
lization of the situation required that the enemy within the plantation
be, sought cut and destroyed. The line of communication between the two
vital population centers must be kept open.

The mechanized infantry company!s mission was to move from the DAU
TIENG Base Camp intc the BEN CUX Rubber Plantation. There it was to
position itseli one kilometer south of route 239, the Main Supply Route
(MSR) to TAY NINH, and sweep due west cross-country approximately six
kilcmeters to a point where the path of its sweep would cross the MSR.
At that location, according to the battalion commander's plan for ths
day, the company would be met by a cavalry troop moving east from TAY
NINH. Together, the two units would then move east along the MSR and
close back into the DAU TIsNG Base Camp.

AL the same time that the company was conducting its sweep tihrough
the rubter, the battalian's gcout platoer accompanied by the brigade
Combined Reconnajssance and Intelligence Platoon (CRIP), a composite U,S.
and Vietnamese unit, and z twin LOmm self propelled gun team would be

moving west along the MSR on a road clearing mission. The two forces
would coordinate their parallel movements at all times so as to be in
position to provide mutually supporting fires should either force
develop a cantact. )

At 0840 hours, the compauy moved out of the base camp with fourteen

armored personnel carriers and crossed the SAIGON RIVER to enter the
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BEN CUI. Shortly thereafter, at 0658, the scout and CRIP element roiled
out of base to,ﬁegin its road sweep mission.

After crossing the river and moving west one kilometer along route
239, the company turned south and moved along & trail designated LTL 19.
(See sketch #1 for an annotated overlay showing the unit's route of travel.)
As he moved his company off the road, the company commander dismounted his
troops and deployed the company in a modified "V" formation: 3rd platoon
on the left, 1lst platoon on the right and the‘an platoon and mortar
platoon combined in the middle and trailing. A three man scout dog
element moved to the front of the formation as a point element, and
each platoon deployed a two or three man flank security element as
required. (See sketch #2 for a detailed graphic presentation of the 3
company formation during the southward movement. )

The company commander employed this formation to take advantage of |
the frontal and flank orientation of firepower that it provided and the 2
excellent control it would afford as the company moved through the
heavy rubber trees and undergrowth.

The company moved south approximately 1,500 meters without incident.
Its rate of march was deliberately slow to allcw for a thorough check |
of the area through which it was moving. Suddenly, at 0831 hours, the
scout dog on the point alerted, and the dog handler advised the company
commander that he believed the dog detected persomnel to his soutawest.
The commander halted his formation and relayed this information to the
battalion 8-3 who was overflying the formation in an OH-23 .belicopter.

The S-3 conducted an immediate low level reconnaissance of the area to
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- the southwest of the company formation, lu' ras. .4 that he was unabls
to detect any movement in that area.
The company commander placed several rounds of 3lmm mortar fire to

the south of his position before returning to the sonthward movement

o L%

) . .
3 of his formation. After moving Several huandred melers to tne south, the

[

point element detected and enga:ed two encmy spld*eﬁr'to it frent. fhe
E time was 0906 howrs. The enemy withdrew to the souéi #:Lhout returning
fire. Several minutes later, the flank se:uriéy elemeat 0% the 3rd
platoon discovered a mine which it destroyed. l

vased on this activity to nis front, the company commander adjushed

the movement of his formation approximately 100 meters to tne west away

4 o
b

from the trail upon which he had guided up to this point. “he company 's

southward movement continued without incident for another 1,000 meters

‘

where it met an eastewest trail,
,e
Here the ccmpany turned west’, The commander modified his "W' fermation
S0 much a3 to plaée the trailing 2nd and mortar platoons behind the 3rd

e

platoon with these units moving south of the trail. The 1st platoon

Loiassins o ol EOR
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continued to move abreast of the 3rd platoon on the north side of the

Soeor i

trail. (See sketch #3 for a detailed graphic of the formation used by

the company in its westward movement.,) ) i
k Throughout the morning, the company commander was in constant radio
g contact with the scout and CRIP element whicklwas moving alang the M3H

; a short'diét?.nce ayay. - As the company turned west, the scout and CRIP ' i,
element ;eﬁqqted thép it had movéd,into a village to the northwest.of the.
companx's position and had found no enemy present. It did raport,

29

k]




PR

however, that several buildings on the southern edge of the village showed
evidence of having been used recently as sleeping quarters and classrooms
by the enemy. One bullding contained a drawing of an armored pers:znnel
carrier with two antennas. At 1012 hours, the element, still located in

the villaze, reported that it had observed a red star cluster over a

second village located one kilometer to tne west of its present position.
The campany slowly proceded west for 1,000 meters until at 1110 hours

its lead elements came under sporadic rifle fire. As the firing commenced,

v ————— - =

the commander found his point element approximately LO meters west of a i
north-south trail which ran fror the village in which the scout and CRIP ;
element was last reported located. The dismounted troops of the 3rd and !
lst platoons were just moving across this trail with their tracks
approximately 30 meters to the rear. The trailing 2nd and weapons

platoons were moving forward 60 to 100 meters east of the trail,

e ks n wehvhAn S ewin o o et s

The rifle fire which had originally come from the west and southwest

steadily increased in intensity as the dismounted personnel deployed

forward to the west of the trail to return fire. To their front, the

troops could obsérve enemy‘troops moving forward through the rubber trees
firing and advancing from tree to tree. Enemy snipers were also observed 5
firing from within the trees themselves. The company cammander radioed i
the situation to his $-3 overhead and requested that a light fire team }
be brought to bear on the enemy to his front. By this time, ten minutes ?
had elapsed. The dismounted personnel of the 3rd and lst platoons %

remained on the west side of the trail engaging the enemy steadily

E—

advancing to their front while the tracks of the two platoons moved on
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line on the eastern showlder of the trail. (See sketch #; for company
disposition at the beginning of the contact.)

As the situation rapidly devaloped, the company commander was advised
by tha lst platoon tkat a large murber of ensmy troops were swinging to |
the north of the campany position in an apparent effort to turn the right
flank of the company. The campany ccmmender then ordered his 2nd platoon :
to deploy to the right flank of the 1lst platoon and directed the mortar !
platoon with its three tracks to withdraw to the rear approximately 200
meters where a clearing provided a location from which the 81lmm mortars
could be employed. He then ordered his dismounted personnel cn the west
side of the trail to pull back to the location of their tracks so that

the maximum firepower of the mounted .50 caliber machine guns could be

placed on the rapidly advancing enemy to the front. The third platoon
was also ordered to execute a flank denial movement to bring fire on
enemy troops observed moving along the company's left flank. (See
sketch #5 for campany disposition at this point.)

The company held this position for approximately 30 mimutes during
which time the S~3 overhead repeated his request for armed helicopters

and the artillery forward observer attempted to obtain clearance to

bring artillery fires into the enemy positions. The campany position
was marked with purple and yellow smoke.

PR AN AP

Supporting artillery fires could not be immediately employed because

N A

of the requirement to obtain political clearance from Vietnamese
provineial authorities prior to firing into a location within or adjacent ; g

to a populafied area. Helicopter gunships were temporarily delayed

3l




mcauwse of the commitnent of available assets to other operations
hmltaneouuly ta}dng place.

Also during thi.x tiwe the scout and CRIP element which was deployad
immediately west of tbe ;rillage to the north along route 239 rexported that,
- had obaszvec an astimated campany size force moving out of the village
us kKijometer J© tue west. The enemy had moved into the“rubber 1n a sooth
2asterly direction ano were being taken under ﬁre- by the eJ:em'emt?s 5(
-aliber machine guns and the btr;.n LOmm gun team.

The campany fought from its position on.tha eastern edge of the roaa
antil app;:n;a/tely 1150 hours. At this t:b;ve, 'l:.hree armored personnsl
<arriers on the left side of the company line were knocked out of action
oy rocket propelled grenade (RFG) rounds at extremely close range. Not
1esiring to engage the enemy at such a close range that the effect of
als supporting t‘ires would be compranised, the conmander orderad his

tne to pull back 150 meters to a new position. This retrograde movement.

— ~ -

vas executed in an orderly fashlio: and within a few mmu’ces the three
platoons were redeployed an )ine w'1h the eight remaining armored
personnel carriera. All mouatzi .50 caliber guns were operating at this
vime and the company was laying down a heavy base of fire to its front
and, flanks. The artillery forward observer was now adjusting artillery
_Cires lato an impact area 200 msters to the west of the new company
oosi:t‘ion. In addition, the 8lmm martars were laying down fire that was
srimarily impacting to the lmmediaie f»ant of the secaond platoon's
position on the right flank. The sccut and CRIP platoons with the LOmm

gor Tean were deployed on line along the Y58 epproximately 500 meters
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nerth of the company position and were delivering a withering field of

fire across the company's front. (See sketch #6 for disposition of the

company in this new position,)

Despite this hsavy voluma of fire, the eremy continued to press his

assanlt. Three of the remsining eight armored personnel carriers were

knocked out by direct hits; and the company's casualties mounted rapidly
0 include the cowpany commander, the artillery forward observer and

the mortar platoon forward observer. At 1201 hours a helicopter gun

tean arrived on station and delivered fire along the now threatened

left flank of the company position.

The platoon leader of the third platoon assumed command of the

company shortly after 1200 howrs. With his position made unviable by

the persigtent human wave assaults and the "hugging® tactics of the
enemy, the lieutenant elected to withdraw further to the east to a

clearing on the edge of the rubber where a landing zone could be secured

for medical evacuation of his wounded. This movement was exscuted, and

shortly thereafter, the company was joinad by the scout and CRIP element.

(See sketch #7 for unit withdrawal routes.) Heavy artillery and air strikes

were then directed into the rubber from which the units had withdrawn. g

A short time later, a second mechanized ccmpany from DAU TIENG ;T?
moved into position in the vicinity of the village to reinforce the %
contact and relieve the pressure on the original company in contact. i;
Following the lifting of the heavy artillery fires and air strikes, the i
reinforcing company swept through the area of contact without resistancs. ;

The sweep of the contact area revealed 182 enemy bodies and numerous ;
blood trails and drag marks indicating that the enemy had carried off ;
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numerous other casuslties as he withdrew, In turn, the original company
in contact sustained 15 killed and 23 wounded along with the locs of
six armored personnel carriers. The battlefield indicators established
the enemy force in contact as two battalions or a regiment (mimus).

The company with the scout and CRIP element remained in a defensive
position on the edge of the rubber until 1600 hours when they were
ordered to return to the DAU TIENG Base Camp.

LESSONS LEARNED

The mechanized corpany that engaged in this action performed under
fire in a highly creditable manner. Several valuable lessons learned,
both of a positive and negative nature, can be drawn from this experience
by all commanders and 1ea.ders.

l. Our mechanized company ccmmander's action in dismounting his troops
and in using a deliberate rate of march for his sweep was well considered.
We must get our mechanized infantry out on the ground where the enemy
lives. We also must give the foot soldiers time to do a thorough job.

2. Choice of the ®"V* formation in moving through the rubber was well
made. With one exception that will be pointed out below, the formation
provided the flexibility of control, firepower and maneuver the ccmmander
required to meet the situation as it developed. 4ilways give primary
consideration to your combat farmation, and tailor it to the local
terrain and the enemy capabilities.,

3, When he made contact against an obviously numerically superior enemy
faorce, the commander maneuvered well to meet the threat to his company .
His flank denial and carefully calculated withdrawals to maintain a

24
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safe distance between his line and the enemy in order to effectivel,

utilize his superior organic and supporting fires is a good illustrati-.

aten s IR e s

of a key to success in this combat environment ~ defeat the enemy with
firepower, not the bodies of your men. The company commander gave
ground wisely and in a disciplined manner, battered the enemy with
tirepower and won the battlé.........We must win every battlel!

4. Now on the negative side of the ledger, two things are worthy ui

s AR b st R e BRI e

note. First, the commander could well have placed his point security
farther to the front - 100 meters as opposed to the 30 to 4O that he
amoloyed. Flank security, too, could have been at least 50 meters out

with little problem. By having hiy point at 100 meters, the cammander

would have had sufficient warning of the enemy's presence to have

BT per e TP TR T

maneuvered his dismounted troops and tracks before the main body came

e o

under heavy fire. He had too much committed too soon. The battle was

joined and his flexibility was lost before he knew where he wanted tc
place most of his pressure.

o B S b RS AR RS %

5. In his movement through the rubber, the campany commander compromised
the immediate firepower of his mortar platoon by having it with the maur ‘
hody. Had he moved his mortars behind his main body advancing them by %
bounds from prospective firing position to prospective firing position,

he would have been able to make immediate use of his mortar platoon's

firepower. As it was, valuable time and firepower was lost as the mortars

repositioned to the rear. &ivoid any situation wherein you can't wallop

the enemy with your full punch at a moment!s notice.
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DEPARTMENT OF THE ARMY
HEADQUARTENS, 257H INFARTRY DIVISIOR
APO San Francisco 96225

AVDCCS 1l November 1968

MENMORANDOM FOR: CO, Uth Battalion (M), 234 Infantry
00, 1st Battalion (¥), 5th Infantry
€0, 2nd Battalion (M), 22d Infantry
CO, 3d Squadron, Lth Cavalry
00, 2d Battalion, 34th Armor

SUBJECT: Recovery of Mired Vehlcles with CH-47 Helicopter

1. While in Vietnam as Commanding General of the 173d Airborne Brigads, the
Commanding General experimented with the usé of CH=47 helicopters to extract
APC's which had become mired in deep mud. The Commanding Generul then directed
that a test be conducted here at Cu Chi, utiliring a CH-47 helicopter to dester-
mine whether an .5?0, which was mired in a‘rﬁ.’cg paddy, could be uxtracted.

2. The test, designated OFERATION MUCK OUT, was conducted on 1l Ociober 1968.
One CH-47 Chinook helicopter from the 2L2d AHSC, two pathfinders from 269th Avia-
tion Battalion; one APC from 3/L CAV, and one sling, four legged horss, 15,000
pounds, FSN-1670=902-3080 were used fo¥ this test. ‘

3. On two separate occasions, the ARG was 'éitracted by using the CH-L and the
four legged horse fastened to four of the eight possible places it can be attached

on the Ard, Using various connections, the CH-47 provided the APC, vhich was as-
sisting with 1ts o power, enough 1ift to free itself.

L. o
L. Any unit requiring assistance to extract mired APC's may request a MUCK OUT
by calling the Division TOC (G-3). Diviaion TOC (G-3) will then notify ARE. AAE
will raquest that a CH-U47, one UH1 helicopter, with pathfinder and four legged
horse sling, be dispatched to the requesting unit's location. Frequency to be
used should be either the primary or alternate command push of the element re-
guesting the MUCX OUT.

FOR THE COMMANDERS

GORDON SUMNER, JR. }) ‘
Colonel, G8
Chief of Staf?
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